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The Better World Project  is an international charity program run by 
ONE Country ONE Film International Festival.  

It was launched in Mexico City in December 2012. 
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4- Roots of the project 
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Association Un Monde Meilleur, Mairie d’Apchat, 63420 Apchat, France 
Tel : +33 (0)6 85 11 45 80 / E.mail : contact@onecountryonefilm.com 

web: betterworldproject.over-blog.com / Facebook : Better World Project / www.onecountryonefilm.com 
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1- Concept and values  
________________________________________________________________________ 
 
This international charity program is designed to share the true colors of the world’s 
cinema with populations that can’t easily get access to art, culture and films throughout the 
world. 
 

Cinema is used as the 
medium to help getting 
people together in order 
to share ideas and 
knowledge of the world’s 
cultural richness and to 
use this knowledge to 
help building a bridge 
towards a better 
communication and 
understanding between 
people, and hopefully..... 
a Better World.     
 

 

2- Type of actions  
________________________________________________________________________ 

 
 
Actions take place anywhere in the world and can be of different kinds : 
 

 Educational and intercultural activities  

 
Examples :  
 

       
 

 

- Teaching filmmaking and 
conducting workshops for isolated 
or disadvantaged populations. 
 

- Having directors or professionals 
of different cultures share about 
their work and knowledge of 
cinema.   
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 Screenings (outdoor or indoor) in 

remote or unusual places. 
 
 
 

 Screenings (outdoor or indoor) for 

isolated or disadvantaged populations. 
 
 
 
 

 Helping other organisations raise money for their charity projects by organising 

charity events based on cinema.  
 

 
 
Example : screenings and gala diners, master classes...etc.  
 

 Fund-raising for helping the victims of various disasters and tragedies. Money 

is raised through donations and attendences to special events organised especially 
for thoses causes.   
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3- Partnerships, fundings and organisation  
________________________________________________________________________ 
 
The Better World Project functionning is mainly based on donations, partnerships and 
volunteering. Godmothers and Godfathers throughout the world help the organisation build 
projects. 
 

 
 
Gala diners, screenings, cinema related activities, crowdfundings,  are held yearly to 
finance the various charity projects.  
 
 

4- Roots of the project  
________________________________________________________________________ 
 

 
 
The Idea of ONE Country ONE Film International Festival and the Better World 
Project, its charity program, comes from the need of helping people around the world to 
know each other better. On September 11th, 2001, Shu-Ching Huang, the festival’s 
coordinator, and Vincent Chabrillat, the festival’s artistic director had been living in New 
York for several years when the tragic event that took place on that day changed their life 
as it did for many other people around the world. 
 
After moving to France in 2002, they started living in a totally different and more remote 
environment and instead of separating people, building fear and destroying hope, they felt 
the need of getting people together to share and built knowledge with the world different 
cultures. The concept of ONE Country ONE Film International Festival and the Better 
World Project was born.  
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Using their background in film and international cultures (Shu-Ching, born in Taiwan, is a 
producer and a university associate professor, and Vincent, born in France, is a film 
teacher and a director whose films have been selected in many international festivals 
throughout the world), they launched the first edition of the Festival in the small village of 
Apchat in 2010. It took two years until the first Better World Project event took place in a 
girls' orphanage in Mexico City.  
 

 
 
 

5- Accomplished projects  
________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
Location : Mexico City, Mexico 
 
Orphanage 
Internado Guadalupano Calacoaya A.C 
Domingo de Ramos #4, lomas de Guadalupe, Atizapan, Estado de México. 
 
Better World Project Godmother in Mexico : Diana Romero Navarette 
 

Date : December 20th, 2012 
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Description and goals :  
 
The Better World Project's Mexico's godmother Diana Romero Navarette helped 
organise a christmas screening event in a Mexico city girl's orphanage. The goal was to 
take the kids away from their sad daily routine and bring them a glimpse of hope.   
 

 
 
 

 
 

Mexican filmmakers who had been selected at ONE Country ONE Film International 
Festival and professionals came to talk to the kids about their work and their films. 
 
 
Fundings :  
 
Donations, volunteering and partnerships for screening equipment. Shu-Ching Huang and 
Vincent Chabrillat paid the trip to Mexico with their own money.  
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Results :  
 
Shu-Ching Huang, the festival’s coordinator, and Vincent Chabrillat, the festival’s artistic 
director were also there and shared their professional knowledge and cultural aspects of 
their countries with the kids. They also themselves learned a lot from them, their culture 
and their lives. This project helped give a glimpse of hope and open the view of the kids to 
new horizons and different cultures understandings. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
Description and goals :  
 
The goal of this event was to help the British Columbia children's hospital foundation raise 
money to help building an intensive care unit for children suffering from cancer at the 
Vancouver BC Children’s Hospital. 
 
 
 
 
 

 
Location : Vancouver, BC, Canada 
 
Child & Family Research Institute 
British Columbia Children's Hospital 
 
Better World Project Godmother in Canada : Dr. Shue Huang 
 

Date : May 5th, 2013 
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Several activities were organised : 
 

  
 

 
 

 
 

 
 

 

- A Master class on "How to Develop 
Your Creativity" by Christopher Vacher, 
two times Emmy Award Winner in 
Animation, and  ONE Country ONE 
Film’s Godfather. 
 

- A skype Sharing (live from France) with 
The Festival’s Artistic Director Vincent 
Chabrillat. 

- A screening of selected films from 
ONE Country ONE Film International 
Festival. 
 

- A Message from ONE Country 
ONE Film International Festival 
Coordinator Shu-Ching Huang.  
 

- A gala diner organised by British 
Columbia Children's Hospital 
Foundation 
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Fundings :  
 
Donations, volunteering and partnerships with "British Columbia Children's Hospital 
Foundation". Christophe Vacher and Shu-Ching Huang trips were paid by the Foundation. 
 
 
Results : 
 
Through this event 30.000,00 canadian dollars were raised toward helping building an 
intensive care unit for children suffering from cancer at the Vancouver BC Children’s 
Hospital. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Description and goals :  
 
A screening of international films especialy design for mentaly and physically chalenged 
patients took place in order to bring a new type of activity for the residents. The goal was 
to challenge the residents and help them discuss and reacts about the films they had 
watched.  
 
 

   
 
 

 
 
 

 
Location : Saint Germain Lembron, France 
 
Foyer d’Accueil Médicalisé 
9-11 rue de la Ronzière 
 
Better World Project Godmother in France : Virginie Clément 
 

Date : December 6th, 2013 
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After the screening, a moment of sharing and discussions about the films (content, artistic 
values, cultural aspects) with ONE Country ONE Film's artistic director Vincent Chabrillat 
was held. Cocktails and cakes were served. 
 
 
Fundings :  
 
Donations, volunteering, partnership with the residency 
 
 
Results : 
 
The outcome of this project was really beneficial for the residents who were not used  to 
this type of events. More than a hundred persons attended the screening, discussions and 
cocktail which included all the residents of the center and also some residents of nearby 
centers and nursing homes who were able to come.  
 

 
 
The discussions after the screening indicated that the films had challenged the residents 
and they were eager to discuss and give their point of views about the films. Some of them 
were cinema fans who didn't have much chances to attend this type of events.    
 
According to the social workers and nurses this event helped create a sense of unity in the 
center and allow the residents to express themselves more than usual.  
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Description and goals :  
 
A cine-concert was organised in emergency in order to raise money in favor of the victims 
of the "Hayian" Typhoon in the Philippines.  
 

 
 
In the first part of the evening a skype conference was held live with Sigrid Andrea P. 
Bernardo, the Better World Project godmother in the Philippines. Sigrid is a filmmaker 
who had two of her films selected at ONE Country ONE Film and visited the festival in 
2011. She explained to the audience what was the situation in the philippines and how the 
donations and the money raised by the event was going to be used.  
 

 
 
After the discussion films that had represented the Philippines at ONE Country ONE Film 
were screened. 

 
Locations : Issoire, France, Manilla, Philippines. 
 
Better World Project Godmother in the Philippines : Sigrid Andrea P. Bernardo 
 

Date : December 8th, 2013 
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After the screening a concert was given by "Encuentros" music band.  
 

 
 
At the end of the evening the audience could enjoy drinks and hot wine. 
 
Fundings :  
 
Donations, volunteering and partnerships with the city of Issoire, France, and "Encuentros" 
music band. 
 
Results : 
 

 

The whole event helped raising 1,540.00 euros that were 
transfered to Sigrid, our godmother in the Philippines. 
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The totality of the money was used to buy goods for the children like school bags, 
umbrellas, notebooks... etc.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Description and goals :  
 
The Better World Project's Mexico's godmother Diana Romero Navarette helped 
organise a second screening event in a Mexico city girl's orphanage in order to keep and 
touch and create a stronger bindings with the kids met at the end of 2012.  
 

 

  

 
Location : Mexico City, Mexico 
 
Orphanage 
Internado Guadalupano Calacoaya A.C 
Domingo de Ramos #4, lomas de Guadalupe, Atizapan, Estado de México. 
 
Better World Project Godmother in France : Diana Romero Navarette 
 

Date : February, 21st, 2014 
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Fundings :  
 
Donations, volunteering and partnerships for screening equipment.  
 
 
Results : 
 
This event helped create a sense of continuity and biding with the orphans whom we had 
met and shared with about a year before. The Better World Project goals and values are 
to create and keep strong bidings and roots with the people we meet. 
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Description and goals :  
 
The main idea was to propose to the aboriginal population of this small island located on 
Taiwan’s southeast shores to discover international films. It was the first films screening on 
this island.  
 

 
 
Fundings :  
 
Donations, volunteering and partnerships for screening equipment.  
 
Results : 
 
It was a huge surprise for the inhabitants to watch these films. A moment of sharing and 
discution was organised after the screening. Several meetings with the local population 
were held to help organise the event and strong bidings were thus created.  
 

 
 

 
Location : Lanyu, "Orchid Island", Langtao village, Taiwan 
 
Better World Project Godfather & Godmother in Lanyu : Pastor Tsong and Mrs 
Sinan Atasen 
 

Date : August 27th 2014 



 17 

 
 
 
 
 
 
 
Description and goals :  
 
A film screeing was held at the largest mute and deaf school in Taiwan. The films chosen 
with Mrs Chang, the school’s coordinator were designed to raise the children’s curisosity 
and interest. The visuals used in the films were also very important in the choice of the 
films.    
 

 
 
Fundings :  
 
Donations and volunteering. The school’s audiovisual equipments and facilities as well as 
communication  were used. 
 
Résults : 
 
One of the film chosen raised many questions and interest  among the kids. With the help 
of interprators and the shcool’s director many questions regarding french culture compare 
to taiwanese culture were also asked.  French candies were offered at the end. 
  

 
 
 

 
Location : Taipei School for the Earing Impaired, Taiwan 
 
Better World Project Godmother in Taiwan : Mrs Chang 
 

Date : September 11th 2014 
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Join our network, become a Godmother or Godfather and 
help us build Better World Projects  

in your own country! 
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